¢, Qué habilidades se requieren en el
mundo actual?
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El nuevo dilema del agro uruguayo: soja o
ganaderia

(® TIEMPO DE LECTURA: 6 MINUTOS

La estabilidad ganadera hace dudar a los productores agricolas ante la caida del precio de la Mas Leidas
oleaginosa

Cinco momentos del
debate entre Amodio
Fasano

Por Blasina y Asociados, especial para El Observador

Escaldn por escaldn, el precio de |la soja va cayendo en el mercado internacional, que de forma
transparente lo traslada al mercado local. De los US$ 500 —y mas— que tuvo dos afios atras la
oleaginosa, ahora los méargenes extraordinarios se han esfumado y para plantar hay gue ser valiente.
Con USS 300 por tonelada que se ofrecen esta semana solo hay que esperar que los precios reboten o
que se logre un rendimiento muy elevado para lograr un margen.

Asi esla nueva mone
$10

Montevideo ya cuent
22 tiendas de
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¢ Por que ha sucedldo

“We are moving from a world of problems, which demand
speed, analysis, and elimination of uncertainty to solve, to a
world of dilemmas, which demand patience, sense-making,
and an engagement of uncertainty.” — Denise Caron




VUCA

Complexity
Multiple key
decision factors

Volatility

Rate of change

Ambiguity
Lack of clarity
about meaning
of an event

- How much do you know about the situation? -+

© 2013 IBM Corporation

Uncertainty
Unclear about
the present
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The antidote —VUCA Prime
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INSIGHT

there early

Leaders Make The Future ~Bob Johansen
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Los altos ejecutivos dirigen su mirada a los clientes para
la conduccioén de su estrategia de negocio

apoyan el desarrollo
de nuevos productos
y servicios

7 % CFOs

'1s;%CSCOS

anticipan una reduccion
de su base de socios

ven a las comunicaciones ::‘e!a’:iséc:g:‘:'a';grmaym
moverse hacia la

colaboracién social/digital

7 1 %CIOs 63:5‘i,erCenEc9nﬁ)artir el control

% CMOs
quieren aproximarse a los

clientes individualmente

3M Corporation



Para todos los CxOs la tecnologia esta entre los 3 factores
principales que determinara el futuro de sus organizaciones

Factores externos que impactan a la empresa (3-5 afios) Factores externos que impactan a la empresa (3-5 afios)
todos los roles C-Suite 2013 todos los roles C-Suite 2013
2004 2006 2008 2010 2012 2013 CEO CFO CHRO cio CMO CSCo

Factores macroeconomicos

Conocimientos de los empleados
Aspectos regulatorios

Factores socioeconomicos
Globalizacion

Aspectos medioambientasles

Factores geopoliticos

Source: Question E8—What are the most important external forces that will impact the enterprise over the next 3 to 5 years?
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CxOs esperan gue los canales digitales se conviertan en el
principal medio para relacionarse con los clientes en el futuro;
es el trabajo del CIO facilitarlo.

52%
Digital

more

] 69%
8g%

80%

Face-to-face

Call centers

Traditional media

“Queremos crear una experiencia de
cliente 24/7 en rodos nuestros canales

P Today B 3-5Years

y servicios”.

ClO de Banca (Holanda)

Source: Question C6—What are the three most important channels your enterprise will leverage to engage and interact with customers?
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Sin embargo, los CIO en empresas de mayor rendimiento
tienen mas probabilidades de tener una estrategia fisico-digital
cohesionada.

31%

Underperformers

59%

Outperformers

Source: Question B4—-What kind of digital strategy does your enterprise have?

10 © 2013 IBM Corporation



¢, Por gué les cuesta a los CIOs atender la demanda digital e
Incorporarla a su gestion? Porque los desafios que seguimos
enfrentando son y representan:

Demasiado trabajo =
Presion para entregars

Objetivos nogegrados;
ResultadosNO optim

11 © 2013 IBM Corporation
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Agilidad
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¢ Qué es Agile?, ¢ Cuales son las areas a trabajar?

AGILE

: X
& Practices <
NS 3
N 2
& 5
Q Principles ¢

Values

Culture

© 2013 IBM Corporation



Lo esencial para soportar el valor fundacional

Coraje, confianza, apertura y respeto

14 © 2013 IBM Corporation



Principios

15

1. Comience con claridad acerca de los
resultados, y déjelo guiar cada paso en el

camino.

2. Escuche, aprenda y corrija el rumbo en lugar
de esperar a que sea perfecto.

3. Anime a la auto-direccion para que los
equipos desaten la innovacion, en lugar de
concentrar el liderazgo en manos de unos pocos
elegidos.

Focus on the
customer and
business value

lterative and fast

Flexible, adaptive
and continuously
improving

Collaboration and
teamwork

Empowered and self
directed teams

© 2013 IBM Corporation



A buffet of Practices — Agile, Lean and Design Thinking

Leadership

Practices

* Visual walls

« Backlog prioritization
(business value)

+ Team structuring and
management

* Managing the funnel

* Role rotations

« Strategy pattern

Collaboration

Practices

Work assignment and
distribution
Retrospectives
Stand-ups

Showcases

Poker estimation

Design Thinking practices
Embedding new practices

Delivery
Practices

Automated Test-Driven
Development (ATDD)
Continuous integration
Continuous delivery
Build and deployment
management

Story writing

MoSCoW prioritisation
Value stream mapping
Velocity tracking
DevOps

Pair programming

Practices ensure behavior is aligned to the values and principles

16
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Metodologia Stand Up

17

= Qué logré ayer?
=, Qué hare hoy?

= ; Qué obstaculos
estan impidiendo mi
progreso?

© 2013 IBM Corporation



Metodologia Showcase

Agile Practices Help Sheet

Showcase

OBJECTIVE OF A SHOWCASE

To demonstrate the completed iteration features to the product owner and
stakeholders, solicit feedback and present an inspect-and-adapt opportunty for
course correction.

18 © 2013 IBM Corporation



Retrospective

Mas que focalizarnos
en qué estamos
construyendo, nos
focalizamos en coOmo
estamos trabajando.

Focus on three questions

hatwent

well?

What is
puzzling us?

What didn’t
go well?

19 © 2013 IBM Corporation



DevOps responde a la necesidad experimentada por el sector de Tl
de dar una respuesta mas rapida a la implementacion y

operacion de aplicaciones

—

operate

e mon
monitor

Endless Possibilities: DevOps can create an infinite loop of release
and feedback for all your code and deployment targets.

20

Comunicacion,
Colaboraciéon
Integracion
Automatizacion

© 2013 IBM Corporation



Visual walls — visualizar el trabajo
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Priorizacion del backlog

Minimize WIP

BACKLOG IN PROGRESS

fizsion & Wision

Strategy Objectives & Goals
Sirategic Initatives

Paortiolio
Funne
of Work

22

DONE

© 2013 IBM Corporation



Scrum - Haciendo el trabajo correcto, haciendo el trabajo

correctamente.

Inputs from Executives,

Team, Stakeholders, @ Burndown/up
Customers, Users m Charts auve
Scrum Daily Scrum

Meeting

Master

Every

N 24 Hours
o o lil e
m m iﬁ 1-4 Week
Product Owner The Team Sprint Sprint Review

~

; A ) Team selects l e
starting at top l Breakout — m
- |i553)?|$gat as mUCh as it ;
4 | is required: can commit Sprint end date and ini
g features, ;ﬂg 2Ifi\gerr:)nyt Sprint ':eLm deliverable Einishid Work
7 SIOIES) v P Backlog do not change ® @
8 Sprint
Product Planning
Backlog Meeting o
print
Retrospective
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Algunos escollos para implementar practicas agiles

« Falta de capacitacion o
material inexacto.

* Los equipos no saben lo
que es realmente agil.

» Lideres no capacitados y
conscientes.

» Falta de intercambio.

* No hay acceso al coaching.

* Entorno fisico incorrecto.

* Falta de herramientas
adecuadas.

«  “Embudo” no gestionado
- demasiado WIP.

« Recursos trabajando en Environment Knowledge

varios proyectos.

* Los lideres no predican - Pobre capacidad “core”
con el ejemplo. Leadership Capability . Falta de PMs

* Estilo de liderazgo capacitados en técnicas
incorrecto - comando y agiles
control en lugar de ' N/ ] « Falta de pensamiento

liderazgo de servicio. critico para la resolucion
» Falta de un proposito y de problemas

estrategia compartida y e Falta de actitud
clara.

» Falta de confianza.

24 © 2013 IBM Corporation




Miremos como los CEQOs piensan que la estrategia empresarial debe
ser definida

Figure 7
Power players: CEOr thmk castomers wield more mfTuence than all but the C-surte

Voice on the board: Kay influencers on business stratagy

Source: CEO Study 2015 - Reinventing the rules of engagement

25 © 2013 IBM Corporation



IT Customer
Relationship

Cl11

Customer
Business
Intelligence

C112

Strategy

c121
Market

IT Business
Strategy

Technology and
Governance

Management
Strategy

Customer

C213 Enterprise
Architecture

Transformation
Needs Identification

Communications

c214 Service
Management
Strategy

Cc221

IT Management
System Control

C122 Customer
Transformation
Consulting and

Guidance

c222
Portfolio Value
Management

C131

C&8rvice Demand

Performance
Planning

Service and
Solution Selling

C223

Technology
Innovation

Project
Management

IT Business
Administration

IT Business Model

C321 )
Financial Control
and Accounting

“%Site and Facility
Administration

€323
HR Planning and
Administration

Business
Resilience

C411
Business Risk and
Compliance
Strategy

Business
Resilience Strategy

C421

Business Risk and
Compliance Control

ca22 .
Continuous
Business Operations
Planning

Information

Information Strategy

Information
Architecture

Service and
Solution
Development

Development
Strategy

C621

Service and
Solution Lifecycle
Planning

Service and
Solution
Deployment

Deployment
Strategy

C721

Service and
Solution
Implementation
Planning

€324 Sourcing
Relationships and
Selection

C331
Procurement and
Contracts

C423

Security, Privacy,
and Data Protection

C431

Business
Compliance Analysis

C132

Operations
Execute

26

Service
Performance
Analysis

C232

Knowledge
Management

C332
Vendor Service
Coordination

C432

Business Resilience
Operations

€333
Customer Contracts
and Pricing

€433
User Identity and
Access Processing

C522
Information Lifecycle

Planning and
Control

Information Content

C622

Service and
Solution
Architecture

C631

Service and
Solution Creation
and Testing

Change
Deployment Control

C731

Technology
Implementation

C632

Service and
Solution
Maintenance and
Testing

C732

Service and
Solution Rollout

Service
Delivery
and Support

Service
Delivery Strategy

C812

Service Support
Strategy

Cc821

Service
Delivery Control

C822

Infrastructure
Resource Planning

C823

Service
Support Planning

1
Service
Delivery

Operations

C832
Infrastructure
Resource
Administration

Service
Support
Operations
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" ¢,Cémo distribuyo las pocas fichas que tengo?

27
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GRACIAS!

CUItU re Accountability
Velomt

E-

Cllents

Leaders

Learning

Talent

Timebox

Empower
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Shu Ha RiI - Japanese Learning System

i
'\T Shu follow
B}]i Ha break
0

.‘55& Ri transcend

29

Avoid
Hybrid

Agile!

© 2013 IBM Corporation



DevOps es un acronimo inglés de development (desarrollo) y operations
(operaciones), que se refiere a una metodologia de desarrollo de
software que se centra en la comunicacion, colaboracion e integracion
entre desarrolladores de software y los profesionales de operaciones en
las tecnologias de la informacion (IT). DevOps es una respuesta a la
interdependencia del desarrollo de software y las operaciones IT. Su
objetivo es ayudar a una organizacion a producir productos y servicios
software rapidamente.

DevOps es una capacidad empresarial esencial para la entrega de
software continua que permite a las organizaciones aprovechar las
oportunidades de mercado y reducir el tiempo de respuesta al cliente.

30 © 2013 IBM Corporation



Entregar una ventaja competitiva a la empresa a traves de tres
capacidades dinamicas

= Acelerar la innovacion continua de ()

Continuwaus business

ideas, permitiendo el desarrollo planning
colaborativo y testing a través de la o : e
cadena de valor. - -
. . Continuous Collaborative
= Habilitar la entrega continua de estas o development

optimization

innovaciones a través de procesos de
entrega de software automatizados.

» Proporcionar feedback para el 63
aprendizaje continuo de los clientes

mediante el monitoreo y la optimizacion  meniworing
de la innovacion generada.

Continuous
testing

Comtinuous release and

31 © 2013 IBM Corporation



¢, Por qué la filosofia “agile” es especialmente util en contextos de
Incertidumbre?

32

= Porque “Agile” es también un método de gestidon de riesgos

se priorizan los objetivos en funcién
del valor que aportan al receptor del
proyecto.

se divide la complejidad

disponer de feedback rapido

el cliente revisa cada uno de estos
iIncrementos

diariamente el equipo se sincroniza
el equipo dispone de tiempo “de
calidad” de manera regular para
reflexionar.

© 2013 IBM Corporation



Estrategias para volverse “on demand” y centrado en el cliente en un
mundo VUCA.

33

MARKET

Channel integration
Market responsiveness
ORGANIZATION
Knowledge dissemination
Digital psychology
Change management
PROCESS

Business intelligence
Infrastructure elasticity
Process architecture
Software innovation

Sourcing and supply chain

Information sharing and cross-channel axperiances

Customer knowledge and rapid access {o resourcas

Broader sharing, flatter crganizations
Trend awarenass and digital skill sets

Embracing changa and ambeddad change managament

Information management and distributed analytics
Cloud awaraness and embrace of cloud options
Procass =Kills and core system indepandance

Real-time experiance and incremental developmant

Agile sourcing processes and supply chain flaxing =kills

FORRESTER PERSPECTIVE: Measure And Improve Your Business Agility

© 2013 IBM Corporation
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Estrategias para volverse “on demand” y centrado en el cliente en
un mundo VUCA (2)

Optimize Innovation and Compete on

Everything Collaboration Analytics
Superior Predictive Capal?ilities Ultimate Customer

Customer Insight Fraud Detection Experience
Cost Business Individual Customer

Efficiency Agility Experiences

Hiring and Keeping Every Where

Service

Improvement

Social Everythin
Best Talent Connectivity clal bverything

© 2013 IBM Corporation



MUCHAS GRACIAS

© 2013 IBM Corporation



Para complicar un poco mas el panorama

Every industry is subject to disruption. Only a truly (0)
“ agile business is equipped to respond. U n 70 /0 de IaS
= Fomester Ressarchine. Fortune 1000 de
o = 23 . y 2014, Fomester Perspective: Measurs
And Improve Your Businees Agility. . ~
hace diez anos

Agile firms grow revenus 37% faster.
Agile firms generate 30% higher profits.

han desaparecido

— MIT Sloan
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Vivimos en un mundo “VUCA”

+ complexity

Charactoristics: The situaticn has mary
intarconnaciod parts and vanables.
Scenc Informaton s availables or can b
prodictod, bt the wolumro or natuns of (g
coan ba averwhalming i process.

Exmrmm el el Voo kro dhSing Basiceleis in meieny
goaanrios, all with eaigup nggulatoey
orAircman T, TaniilE and cultocsl valuas,

Appreachs Aestruciw e, bring on or
drrelop specialists, arsd build up
rescurces adoquats B addross tho

o plexi by

ambiguity

Charactorisfice: Cawsal relatianships arg
comipletbely wnclear. Mo procedents coask;
you face “uwnknosm unknosss.”

Exnmpder Wou doecicde o moss into
immature oF SMcrZing Mmarkata or to
lasnch prodss s oulsedo WOur Cone
T PO T RS

HOW WELL CAN YOU PREDICT THE RESULTE OF YOUR ACTIONE?

dippEpreachs Cxpariment, UWadaratansding
Gausd angd affest requires gorsseatirg
hyothases and festing them. Design pour
gXp-trirmanis 55 that lesssns learnad can
o bBroadly applisd.

volatility

Eharacteristics: The challengo is
ureexprsbed or unstabie and may be of

und remeen diorabkon, bt i1'%s not necessanily
hard bo undorstand; Knowlsdgo about IE
= s e RS TN L T

Examamjpla: Prices Tlusfiuvits affor & naltural
dizaaor cakes a supglios off-Loe,

A& pErroach: Duild in ek and davatn
resources W preparccnoess—for imslanco,
stoechpile inventory ar ovor by alenk.
Thoso stops ars typecally oxXxp-sms v oo
invostrnont showld miabtch the risk.

uncertainty

Characieristice;: Claspifa a lask &F cfhee
information, the ovent's basic cauwse and
cifect ane Enown. Change is possible but
not a gisensn.

Example: & compoetitor s perssding prodoct
lausmch micdhdags s Tt Ol ghiE Busanass
mid o enaEke et

A& pEroach: rveal in imlcomakion —ecdlosE,
infarprel, ard sharg it This warks Bastin
canjencton with structural changes, such
as adding inarmation analpsis fmbworks,
that can reduce omgsing woorkxingy.

— HOW MUCH DD YOUHHDW AECUT THE SITUATIOHT
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Los principios

fi Communities i s Communiy = Searh

= Comience con claridad acerca de los
resultados, y déjelo guiar cada paso en el
camino.

Community Description

EQl

The IBM Agie Academy is 2 oross-EH
B8 We will do tis by providing i

= Escuche, aprenda y corrija el rumbo en
lugar de esperar a que sea perfecto.

dolis by proiding b
commurity 35 3 means o [Blersto

= Anime a la auto-direccion para que los
equipos desaten la innovacion, en lugar de
concentrar el liderazgo en manos de unos
pocos elegidos.
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