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1l Make somethlng People WANT
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LEAN-
Startup

data @ experiments



Pero no Soy una

STARTUP



STARTUP

is a state of

Aprendizaje \Validado > ESTABILIDAD & CRECIMIENTO







Proceso



yle=] Agil e lterativo

e Release early, release often
e Daily standups, weekly team meetings
e Equipos

o Pequenos

o Multi-disciplinarios
o Auto-organizados




Herramientas



Comunicacion y

Herramientas o

e Distributed VCS
o git, Github, Bitbucket

e Colaboracion web
o Pivotal Tracker, Trello, Slack, gDocs



Automatizar test

Herramientas g peyo,

e Tests automatizados
o rspec, mini-test, XCode support

e Continuous Integration
o Circle CI, Jenkins

e Release
o Testflight, Google Play (alpha & beta)



Herramientas obtener datos

e Analytics/Métricas
o G Analytics, MixPanel, KISSMetrics

e A/B test

o Optimizely, Taplytics, Apptimize
e Performance

o New Relic



Tecnologias



TecnOIOgiaS No silver bullet

e Desarrollo nativo/hibrido/web

o Mercado objetivo
o Features



Tecnologias EIEEME

e Open Source frameworks
o Internet, Github
Reduccidn de costos

O
o Robustez
o Flexibilidad
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